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What is Kaizen?

? Kaizen means "improvement". Kaizen 
strategy calls for never-ending efforts 
for improvement involving everyone in 
the organization - managers and 
workers alike. 
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Kaizen and Management

? Management has two major 
components: 
? maintenance
? improvement. 
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Employee Empowerment

? Suggestion System
? Quality Control (QC) Circles 
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Mind Set

? Process-Oriented Thinking
? vs

? Result-Oriented Thinking 
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5-S

? Arrangement
? Tiding
? Cleaning
? Cleanliness
? Discipline
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How to Proceed with Kaizan

? Eliminate Muda
? Waste related to equipment
? Waste related to means
? Waste related to quality control
? Waste related to materials and parts
? Improvement of safety


